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2.1.3.1 Construction Management. The contractor shall provide project and 

construction management support for all facility projects assigned to the contractor for 

design, construction management, and/or implementation. The contractor shall 

implement a construction management approach that provides high-quality construction 

performance and facilities that meet functional requirements on schedule and within 

approved funds. The contractor shall ensure that all bid packages contain complete and 

detailed documentation that fully describes each facility configuration, performance 

requirement and the intent for the facility construction work, including environmental 

permitting and construction. The contractor shall track, analyze and report project status, 

scope, schedule, and cost. The contractor shall address these items monthly and report 

on variances from agreed upon cost and schedule. 

2.1.3.2 Construction Services. The contractor shall provide field surveillance and 

associated inspection services to ensure successful implementation of facility projects 

per Technical Exhibit 2.1.3-001. The contractor shall provide inspection services, while 

focusing on safe and environmentally sensitive execution of facility projects. The 

contractor shall perform daily site visits and witness specified on-site acceptance testing 

and mandatory inspection points. The contractor shall document non-conformance with 

drawing, specifications, contract provisions, and safety regulations. The contractor shall 

prepare and track punch list items to completion. The contractor shall coordinate shop 

support for outages, system testing, and utility locates. 

SOW Language to be added: 

The contractor shall provide environmental support to NASA Construction of Facilities 

(CoR projects. The contractor shall provide environmental consulting expertise and 

coordination throughout the CoF process. The contractor shall provide consultant 

services at the Project concept. NASA Program Operating Plan. Preliminary Engineering 

Report. Engineering Design and Project Construction phases. The contractor shall 

provide input to the identification of potential environmental compliance reguirements 

and documentation of reguirements necessary to ensure that CoF environmental 

requirements are adequately scoped. The contractor shall participate at pre-work 

meetings to ensure that environmental reguirements are communicated to CoF 

contractors. The contractor shall supplement inputs from other environmental subject 

matter experts from NASA, consulting engineers, and various J-BOSC organizations to 

support the planning and design engineering phases of CoF projects. This support will 

also include project field implementation consultation for environmental reguirements 

such as waste management, stormwater pollution prevention plans, etc. and the 

monitoring of field compliance with KSC/regulatory requirements and best practices. 

(Mod 388) 

The contractor shall provide tracking and distribution support for construction contractor 

shop drawings, material submittals, and other information provided for government 

review and approval. The contractor shall maintain submittal tracking logs to track the 

review and approval process. The contractor shall maintain submittal files as official 

Government records. The contractor shall maintain tracking logs for construction 

contract change orders and supplemental agreements. The contractor shall track 

estimated, proposed, evaluated, and negotiated costs. 

The contractor shall have construction inspectors on the job site when needed to support 

significant construction operations, critical inspection points, acceptance tests, and final 

inspections. 
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3.5.3.3 NASA Environmental Program Support. The contractor shall provide technical 

support to NASA in the preparation and review of National Environmental Policy Act 

(NEPA) documentation, wetlands related projects, and threatened and endangered 

species issues. 

The contractor shall provide environmental support to NASA Construction of Facilities 

(COF) projects. The contractor shall provide environmental consulting expertise and 

coordination throughout the COF process. The primary tasks include providing 

consulting services at the Project Concept, Preliminary Engineering Report, Engineering 

Design and Project Construction phases. The tasks to be performed include: (Mod 374) 

1. Providing input to the preparation of National Environmental Policy Act (NEPA) 

documentation (Environmental Checklist), identifying potential environmental compliance 

requirements, and document requirements necessary to ensure that COF environmental 

requirements are adequately scoped in applicable contracts. (Mod 374) 

2. Participating at design review and pre-work meetings to ensure that environmental 

requirements are communicated to A&E and COF contractors. This includes reviewing 

of designs, providing comments, coordinating between the NASA COF Project Manager 

and the NASA Environmental Program Branch, and building of pre-work work packages 

to further communicate environmental requirements. (Mod 374) 

3. Tracking the environmental requirements for each project assigned and tracking the 

transfer of data between the NASA Project Manager and the Environmental Program 

Branch. (Mod 374) 

4. Supplementing inputs from other environmental subject matter experts from NASA, 

consulting engineers, and various J-BOSC organizations to support the planning and 

design engineering phases of COF projects and serving as the principle Environmental 

point of contact for the NASA Project Manager. This support will also include project 

field implementation consultation for environmental requirements such as waste 

management, stormwater pollution prevention plans, etc. and the monitoring of field 

compliance with KSC/requlatory requirements and best practices. (Mod 374) (Mod 388) 

4.0 INSTALLATION IMPROVEMENT PROGRAM 

The contractor, based on project tasking, shall track scope, cost, and schedule, 

requirements for facility projects associated with Article B-12 projects. This shall be 

accomplished to ensure performance within agreed parameters. The contractor shall 

address these items monthly and report on variances from agreed upon cost and 

schedule, including an explanation of the variances. 


